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RALLY- Our Values

Real Collaboration:
We plan together, we consult, we make decisions based on evidence and we respect diverse views. We know that together we can achieve more

through growth, engagement and development.

Achievement:
We support and inspire each other, we celebrate our achievements and we share our disappointments. We reach for the sky and we never give up.

Leadership:
On and off the court we listen, we speak up, we are positive, we encourage each other to think differently and innovatively, integrity is core to what we

do, we are conscientious, we care, we motivate each other, we admit when we are wrong and we make decisions based on trust.

Lots of fun:
We know making our sport safe and fun breeds openness and trust, it helps us to celebrate the good times and deal with the down times, it attracts new

participants to our sport, it builds resilience and community, we are always ready to say ‘Let’s Play!’

Yes to inclusion:
We provide equitable access and opportunities, we work hard to include all those in our community to be part of our sport, we know that diversity makes

us stronger.



BASELINE- Our key areas of focus

Build the community:
We engage and ensure collaboration between clubs, states and territory badminton organisations. We strengthen, develop and grow the Badminton community in

Australia through sustainable and successful events, programs that increase participation, and resources to increase the number of badminton locations around

Australia

Always high performing:
We enhance and continuously improve the capability of able bodied & para athletes, coaches, officials and events to drive a successful high-performance system

ensuring sustainable long term success on the world stage. We will engage and collaborate with all stakeholders and partners to unite and work together as a team

to ensure success is inevitable.

Support Capacity & Capability:
Badminton South Australia and our partners will engage with each other, working together to provide support and resources to build the capability and capacity of

the badminton community. We will strengthen and develop the leaders of today & tomorrow, promoting health & wellbeing as we encourage badminton organisations

to be pro-active in line with our values

Elevate Business & Profile:
We tell the Badminton story and use our events to grow. We are evidence based using data to support our decision making. We strengthen our investment in best

practice governance across the sport. We build the financial sustainability of our sport through a clear promotional and commercial strategy to build resilience and

success. We develop bold measurable objectives to drive the business of badminton forward.



INCLUSION & PARTICIPATION

• Para-badminton

• Multicultural Participation

Key Areas Of Focus



INCLUSION & PARTICIPATION
Area of Focus 2024 Goal 2025 Goal 2026 Goal 2027 Goal

Para Badminton Regular development and 

Participation programs on a 

weekly basis. 

Badminton Australia camps 

with 2 participants

2 participants in the Australian

Para Nationals

Come’N’Try sessions

Increase participation in 

program

Maintain participants

Increase to 3 participants

Come’N’Try sessions

Maintain participation in 

program

Maintain participants

Maintain participants

Come’N’Try sessions

Maintain participation in 

program. 

Maintain participants

Multicultural participation N/A Regular program to be 

established with regular 

participants

Maintain the program Maintain the program

Regional junior 

development program

Established a junior 

Development Program in the 

Adelaide Hills

Increase participation in 

program

Maintain numbers Maintain numbers

Regional senior session Established a senior 

badminton club session in the 

Adelaide Hills

Continue with regular numbers Continue with regular 

numbers

Continue with regular 

numbers



GOVERNANCE

• Board Members

• Policies

• State Coaches

Key Areas Of Focus



GOVERNANCE
Area of Focus 2024 Goal 2025 Goal 2026 Goal 2027 Goal

Board Members 7 serving elected board 

members two appointed 

members

7 elected board members 

2 appointed board 

members

7 elected board members

2 Appointed members

7 elected board 

members 2 appointed 

members

Professional Development of 

Board and Staff

All current and future board 

members complete the ‘Play By 

the Rules’ program

All current and future board 

members complete the 

‘Play By the Rules’ Program

All current and future 

board members complete 

‘Play By the Rules’ 

program

All current and future 

board members

complete ‘Play By the 

Rules’ program

Policy Adopt the recent ‘Sport Integrity 

Australia’ policy

Adopt the ‘Here For the Game’ 

policy

Adopt the ‘Coaches code of 

behaviour policy’

Adopt the revised SABA 

‘Constitution’ changes

Adopt the revised ‘Sport 

Integrity Australia’ policy

Adopt any future policies

as they arise

State coaches Agree to and sign off on the 

‘Coaches code of behaviour 

policy’

Agree to and sign off on ‘Here

Agree to and sign off on the 

‘Coaches code of 

behaviour policy’

Agree to and sign off on 

Agree to and sign off on 

the ‘Coaches code of 

behaviour policy’

Agree to and sign off on 

Agree to and sign off 

on the ‘Coaches code 

of behaviour policy’

Agree to and sign off 



GAME & JUNIOR DEVELOPMENT

• High Performance Programs

• School Visits

• School holiday programs

• Badminton Clubs

• Coaching courses

Key Focus Areas:



GAME & JUNIOR DEVELOPMENT
Area of Focus 2024 Goal 2025 Goal 2026 Goal 2027 Goal

High 

Performance

Continue High performance 

program (State, Shadow & 

Development Programs) 

Continue program and maintain 

players in Falcons squad

Continue program and 

maintain players in Falcons 

squad

Continue program 

Badminton Clubs Increase of 1 club in SA in 

metropolitan Adelaide

Further Increase of 1 club in SA in 

metropolitan Adelaide

Further increase of 1 club in 

metropolitan Adelaide and 1 

club in regional South 

Australia

Further increase of 1 club in 

metropolitan Adelaide and 1 

club in regional South Australia

Coaching 

Courses

2 x Shuttletime Course, 1 x 

BWF Level 1 & 1 x BWF

Foundation course

1 x Shuttletime Course, 1 x BWF 

Level 1 & 1 x BA Foundation course

1 x Shuttletime Course, 1 x 

BWF Level 1 & 1 x Foundation 

course

1 x Shuttletime Course, 1 x BWF 

Level 1 & 1 x Foundation course

Senior State Team

U13 State Team

U17 State Team

Enter team in national events

Establish an U13 state team

Enter U17 state team in 

national events

Continue with Senior, U17 & U13 

teams competing in national 

championships

Continue with Senior, U17 & 

U13 teams competing in 

national championships

Continue with Senior, U17 & U13 

teams competing in national 

championships

U19 State team

U15 State Team

Enter two U19 state teams

Enter U15 State Team in 

national events

Continue with U19 & U15 teams 

competing in national 

championships

Continue with U19 & U15 

teams competing in national 

championships

Continue with U19 & U15 teams 

competing in national 

championships

School holiday 

programs

School holiday Camp held 

each term, Junior Carnival 

held each term with 100 

participants

Continue program each term with 

numbers increased to 110

Continue program each term 

with numbers increasing.

Continue programs each term 

maintaining good numbers



• Sponsorships
• Maintaining and increase sponsorships

• Social Media Followings

• Facebook
• Instagram

Key Focus Areas:

MARKETING, COMMERCIALISATION 

& SPONSORSHIP



MARKETING, COMMERCIALISATION 

& SPONSORSHIP

Area of Focus 2024 Goal 2025 Goal 2026 Goal 2027 Goal

Sponsorship $8,000 worth of sponsorships $10,000 worth of sponsorships $10,000 worth of sponsorships $10,000 worth of sponsorships

Facebook Followings 2,000 followers 2,500 followers 3,000 followers 3,500 followers

Instagram Followings 600 followers 800 followers 1000 followers 1200 followers



INFRASTRUCTURE & FACILITIES

Area of Focus 2024 Goal 2025 Goal 2026 Goal 2027 Goal

Playing Surface Maintain upkeep of playing 

surface installed in 2021

N/A N/A N/A

Lighting Upgrade to lighting system Upgrade lights in the social 

centre

Upgrade lights as required Upgrade lights as 

required

Online Booking System Install online booking system All court hire moved to the 

online booking system

N/A

CCTV Extra monitors for CCTV installed Continued upgrade as 

required

Continued upgrade as 

required

Continued upgrade as 

required

Number of courts N/A Planned increase of number 

of courts through council 

works

Ongoing discussion with 

West Torrens Council

Ongoing discussions


